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*The strategy
= The Factor model

*The Impact driven policy model
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Introduction

= Denis Wiering MCA
*Program manager City of Rotterdam
* Drugs & Alcohol strategy 2010-2014

= Rotterdam in growing youth policy framework 2015-2020

» Impact & Innovation
»Supervisory board member MEE/Vivenz
*Chair National Platform parental psychopathology
*Vice chair Eurocities WG Children & Young People
* PhD-candidate public administration: mechanisms of

slogans and measurements in transformation policy
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The strategy: impact, evidence and interaction

* Impact driven: start with societal outcomes, children and
young people growing up healthier, safer and with more
chances in life

* Fundament of evidence: detect the factors that influence
those outcomes; embrace complexity

* And a fundament of interaction: work labs, scenario
games, social marketing research, meetings

=Not only combating symptoms, but delving deeper for
more sustainable results

= Quality: do what works or could work: measure, interact,

learn and improve
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Relationship between Programmes and Objectives

More young people

‘ ‘ ‘ Sub-objectives are employed

More young people
participate in sports,
culture and v
olunteer work

More young people
perform well at
school
and earn their
qualifications

Growth of Talent

More young
people are
in better More young

overall health peqple grow up
in a safe

home
environment

More young
people exhibit
healthy
behaviour

Growth of Health Growth of Safety

More young Fewer young

| people guilty
peﬁ% ea %Qg - of crimes

More young
people in better
socio-emotional

health

neighbourhood
and safe school
environment



NEIGHBOURHOOD

CHILD - YOUNG PERSON

PARENTS

Factors in Young People’s Development

Housing/Quality of accommodation  (Un)employment Poverty Social cohesion/isolation Young People’s Accommodation  Safety/Crime

Access to/quality of healthcare provisions Provisions for play, sport and leisure Access to provisions for young people

Internet Social media Social networks - informal support

Pregnancy
Genes

Availability of soft drugs Discrimination Lack of organisation

Positive Stimulating Safe School environment Quality of education Quality of care
Teacher quality Social and emotional education Bullying/Aggression Criminal friends Educational mismatch

Clear school rules  School and parental involvement  Truancy/friends who truant  Relationship with teaching staff ~ Good friendships

Language development School performance Differences in educational environment Delinquency

ADHD  Autism spectrum Use of drugs Pro-social attitudes
Temperament . . . T o :
Early behavioural problems Externalising problems Social participation and citizenship

Internalising problems Anxiety Depression
Social and emotional skills: Resilience — vulnerability ~ Problem-solving capacity  Development of identity Parenthood Raising children
Physical health Overweight Immune systems Health

Early traumas and bonding Early sexual behaviour (mild) Learning difficulties Chronic illnesses

Mental illness Intelligence Retarded development (mild) Learning difficulties

Child abuse/neglect
Parent - Child relationship - Emotional care

Depression/anxiety/stress Quality and competency of child-raising Mild) Learning difficulties

Alcohol/nutrition

Pregnancy

Domestic violence Positive family Environment stressors Poverty/Debts Relationship problems
History of abuse/Bonding history Addiction Mental iliness Social problems Major events

Single parent family Large number of children Only Child Ethnic minority/Different language speaker Low level of education

Delinquency

Early childhood Primary school period Adolescence Young adulthood
Copyright @ Beleidskader Jeugd 2015-2020 Rotterdam Groeit
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Factors in Young People’s Development

(Un)employment Young People’s Accommodation
Access to/quality of healthcare provisions Provisions for play, sport and leisure Access to provisions for young people
Internet Social media Social networks - informal support

Availability of soft drugs Discrimination Lack of organisation

NEIGHBOURHOOD

Quality of care

Social and emotional education Bullying/Aggression Educational mismatch

SCHOOL

Clear school rules  School and parental involvement Relationship with teaching staff ~ Good friendships

_ Differences in educational environment
ADHD Pro-social attitudes
Temperament : 5 e e :
Early behavioural problems Social participation and citizenship

Development of identity
Health
Chronc ilnesses

Mental illness Retarded development (mild) Learning difficulties

Pregnancy Child abuse/neglect
Genes Parent - Child relationship - Emotional care
Depression/anxiety/stress Mild) Learning difficulties

Alcohol/nutrition

CHILD - YOUNG PERSON

Environment stressors

History of abuse/Bonding history Addiction Social problems Major events

PARENTS

Delinquency

Pregnancy Early childhood Primary school period Adolescence Young adulthood
Copyright @ Beleidskader Jeugd 2015-2020 Rotterdam Groeit
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Ranking of factors

=On relevance, impact and prevalence
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Social economic situation / debts / povert

Truancy / school drop out / poor performances
Housing / deprived environment

Substance abuse

Domestic violence

Criminalit

Sport and activit

Culture and leisure

Temperament

Acces to services

Nutricion

8 7-6-2021

ranking

U101 o101 0101 A B WWWNNDN PR

:




Impact driven policy model
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Benodigde Output
Wat is er nodig voor de
beoogde outcome?

Benodigde
Outcome Clustering Verde —— Verdeing sctes
ferdelen over leefwerel
Wat is er nodig voor Fsclojc_er] o Ienanties

de becogde impact?

o Kennis

Factoren die van invioed
zijn op de doslen

e
o O Meten, Bespreken & Verbeteren

U [Emese
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% Evidentie & Interactie fé

Subdoelen
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Kennis:
Qutcome monitoring
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Kennis

Monitoren en leren

L0

Som van

kennis op het gebied
van bestuur en beleid

Oy

Kennis:
Speelveld, stakeholders
& strategien

L0

Interventies, Acties

Benodigde
Input
Wat is er nodig voor de
benodigde output?

Intensiteit
bepalen

Soort Input
bepalen
Kennis: 12348
Onderbouwde en
effectieve interventies (j;f"fﬁ*zﬁfﬁ

Concept plan

Besluitvorming

Definitief plan

Regelen van:
Sturing, inkoop, beleid en netwerkvorming

resultaten & Maatregelen
o ﬁ =8 .
Gerealiseerde - v @ Gerealiseerde
Input

Outcome
Samenbrengen/verbinden van
verschillende resultaten
Gerealiseerde Output

Uitvoeren van actiesfinterventies

Operationaliseren en implementeren van het plan:
inkoop, kwaliteit, kennis elc.



Put into pratice

= State of the Youth ‘Staat van de Jeugd’
* Neighbourhood programming ‘Wijkprogrammering’:
Rotterdam is Growing in the city’s districts
= Analyse, set goals, act
= Measure, learn and improve
= Strategic policy programs: Solid Start ‘Stevige Start’,
Drugs & Alcohol part Il, Promising Neighbourhoods
= Commissioning of amplition and prevention
*»Research and development: Factor Model for all ages,

Dynamic CBA, data science analysis
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State of the youth 2019 and 2020

Increase in school performance: average Dutch National Final Test score from 533,3in
2010 to 534,8in 2019

Decrease in youth unemployment: 10,2% in 2015, 5,7% in 2018

Decrease in child poverty: 23% in 2013 to 18,4% in 2018

Increase in birth outcomes: 11,5 per 1,000 births (2000-2008) to 7,4 per 1,000 births
(2013-2018)

» Decrease in criminality: from 4.616 crimes commited by young people per year in 2010 to
3.246 per year in 2018

= Still: many challenges (drugs and alcohol misuse are stable after 50% decrease in 2014,
healthy weight is stable after long time decrease, risky sexual behaviour is increasing —

all stats are pre-corona)
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