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Overview  

• Big Lottery funding for A Better Start 
• Bradford and Born in Bradford 
• Better Start projects and outcomes 
 
• The role of the Innovation Hub 
• The Better Start Bradford cohort and TwiCs 





A third of the district live in the 
most deprived areas in the country 

 



 

 Describe health and ill‐health and their causes; 
 Develop, design and evaluate interventions to promote 

health; 
 Provide a model for integrating research into practice 
 Build and strengthen local research capacity in Bradford. 



 

12435 Mothers 
13776 pregnancies 

3449 Fathers 
13471 Singletons 
176 sets of twins 

3 sets of triplets 11,300 in Primary School 

4 this year 
8 this year 



Baseline 
Questionnaire 

(mother) 

• Lifestyle 
• Environment 
• Medical (physical & mental health) 
• Socio‐economic 
• Genetic 
• Biological 

Routinely 
collected data 

• Health visitor/school nurse 
• Hospital Admissions 
• GP records 
• Bradford Education 

Full Sweep @ 
8‐10yrs 

• Lifestyle 
• Environmental 
• Medical 
• Socio‐economic 

Lifestyles, 
obesity & 
activity 

Asthma, 
Allergies, 
infection 

Pollution  
& green 
space 

Learning & 
behaviour 



What is Better Start Bradford? 

Big Lottery: £49 million over 10 years 

Bradford Trident: Community led partnership 

Pregnant mums, and 0‐3 years 

• Bowling and Barkerend (6), Bradford Moor (5), Little Horton (18) 

Evidenced based interventions for key outcomes: 

• Nutrition and obesity, language and communication, well‐being 



Talking 
Together 

Babies 
and 

bonding 

Bump 
start 
your 
baby 

Better 
place, 
better 
start 

Eat, Live, 
Love 

Falling in 
love with 
your baby 

Evidence?  Effectiveness?  Innovation? 

Intervention themes 



 



Measure and monitor the implementation 
of Better Start activities supporting 
learning and continuous improvement;  

Facilitate feasible and effective evaluations 
of these activities; and  

Promote the rapid translation of new 
knowledge into practice by dissemination 
and sharing across multiple agencies 

Better Start Bradford Innovation Hub 
A new partnership between Better Start Bradford and Born in Bradford 

Starting April 2015 



The Innovation Hub 

Community readiness and engagement  

Cross-  

cutting  

Themes 
 

Work 
Packages 

Communication 
and language 

Social and 
emotional 
development 

Nutrition and 
obesity 

The Better Start Cohort 

Process and Fidelity 

CLARHC Y&H 
 

YHAHSN 

 
 
 
 
 
 
Community  
groups 
 
Practitioner groups 
 
Service providers 
 
 



Bookstart/ Library 
Community Nutrition Skills 
HENRY 

Case loading midwifery 
Baby buddy/ Best beginnings 
Pregnancy and breastfeeding 
HAPPY 
ESOL+ 
Infant mental health 
Family Action Perinatal Peer Support 
Baby Steps antenatal + postnatal 
Family Links Antenatal 
Doula 

Better Start Projects 

Incredible Years 
Baby Room 

Family Links Nurturing 

Family Nurse partnership 

Homestart 

Forest Schools 

I CAN 

             Pregnancy week                                       Birth week                                       Month 
                 8           12          26       40                           0          2          6         8                            3        4            6          12          

           pregnancy                       birth                    infant                childhood 1‐3 years old 

Child age 
1                      2                   3                  4 

I CAN 

Incredibl
e Years 

Talking 
Together 

I CAN target 
group 

PiP 

Do projects lead to change children’s  
• Socio‐emotional development,  
• Communication and language, and 
• Nutrition and obesity?  



   The Better Start birth cohort 
Sample:  
• 6000 babies over 5 years, mothers and partners 

 
Recruitment:  
• Pregnant mums from Better Start Bradford areas  
• At Glucose Tolerance Test clinic at 26 weeks (or in their homes/community 

midwife appointments 
 
Data:  
• Baseline questionnaire for pregnant mums and partners 
• Routine outcome measures for babies up to age 10 (hospital, health visitor, 

education) 
• Information on all of the projects that babies/families take part in, including 

level of engagement / attendance 



Bookstart/ Library 
Community Nutrition Skills 
HENRY 

Routine Data Collection 

Case loading midwifery 
Baby buddy/ Best beginnings 
Pregnancy and breastfeeding 
HAPPY 
ESOL+ 
Infant mental health 
Family Action Perinatal Peer Support 
Baby Steps antenatal + postnatal 
Family Links Antenatal 
Doula 

Better Start Projects 

Incredible Years 
Baby Room 

Family Links Nurturing 

Family Nurse partnership 

Homestart 

Forest Schools 

I CAN 

             Pregnancy week                                       Birth week                                       Month 
                 8           12          26       40                           0          2          6         8                            3        4            6          12          

           pregnancy                       birth                    infant               

Cohort baseline 
questionnaire 

Demographics, SES, 
ethnicity, household 
composition, health 

behaviours 

Project participation information  (inc. detailed demogs) 
Individual project data  (fidelity & impl, additional measures) 

Blood samples (Lab) 
Cord blood  

Blood mother 

ID pregnant women,  
booking weight, parity, 

diabetes, blood pressure 
Birth data  

Birth weight, mode of 
delivery, sex, APGAR,  

Breastfeeding (delivery, 
discharge, 0-2, 6-8)  

Maternal Mental 
Health (Whooley, 
PHQ-9, GAD-7) 

Bonding MPAS 

Length & weight 

childhood 1‐11 years old 

Child age 
1                      2                   3                  4              5                6               7              8              9             10              11 

Hospital episodes (HES) A&E attendance, inpatient admission, outpatient attendance 

I CAN 

Incredibl
e Years 

Talking 
Together 

I CAN target 
group 

Length & weight 
BMI 

ASQ/ ASQ-SE 

School entry  
Length & weight  

(NCMP) 
Bio impedance  
(child health) 

Blood pressure  
(child health) 

School readiness  
(education) 

Phonics 
assessment 

Key Stage 1 
assessment 

Key Stage 2 
assessment 

Year 6 
Length & weight  

(NCMP) 
Bio impedance? Blood 

pressure? 

PiP 



Cohort Participant Tracking 

Bookstart/ Library 
Community Nutrition Skills 
HENRY 

Case loading midwifery 
Baby buddy/ Best beginnings 
Pregnancy and breastfeeding 
HAPPY 
ESOL+ 
Infant mental health 
Family Action Perinatal Peer Support 
Baby Steps antenatal + postnatal 
Family Links Antenatal 
Doula 

Better Start Projects 

Incredible Years 
Baby Room 

Family Links Nurturing 

Family Nurse partnership 

Homestart 

Forest Schools 

I CAN 

             Pregnancy week                                       Birth week                                       Month 
                 8           12          26       40                           0          2          6         8                            3        4            6          12          

           pregnancy                       birth                    infant                childhood 1‐3 years old 

Child age 
1                      2                   3                  4 

I CAN 

Incredibl
e Years 

Talking 
Together 

I CAN target 
group 

PiP 

Karolina  Mary & Ben Sonia 

Hassan  Yvette  Harvey Oscar 



Trials within cohorts (TwiCs) 

Routine 
Outcome 
Measure 

 
Eligible 
for 
interven
tion 
 

Routine 
Outcome 
Measure 

Random 
selection of 
individuals/
groups to 
receive 
intervention 

Receive 
intervention 

Do not receive 
intervention  

Consent 
(cohort and 
TwiCs) 

Follow‐up 

Better Start Bradford cohort 

Routine 
Outcome 
Measure 



Ideas or questions? 


